
INDIAN	ETHOS	AND	LEADERSHIP

1.	Remembering:	
-	Demonstrate	an	understanding	of	Indian	ethos	and	leadership	principles	practiced	in	various	contexts.
-	Recall	key	themes	from	Kautilyaâ€™s	Arthashastra	and	Indian	heritage	that	influence	modern	leadership	practices.
-	Identify	the	impact	of	values	on	stakeholders	in	an	organizational	setting.

2.	Understanding:	
-	Explain	the	significance	of	Indian	ethos	in	shaping	leadership	practices	and	organizational	cultures.
-	Analyze	case	studies	on	Western	management	practices	and	their	relation	to	Indian	values.
-	Discuss	the	consequences	of	poor	work	ethos	on	organizational	effectiveness	and	reputation.

3.	Applying:	
-	Apply	ethical	principles	and	communication	skills	in	a	work	environment	to	enhance	relationships	with	stakeholders.
-	Utilize	360-degree	feedback	for	self-improvement	and	career	development.
-	Implement	stress	management	techniques,	including	yoga,	to	cope	with	different	types	of	stress	at	work.

4.	Analyzing:	
-	Evaluate	the	effectiveness	of	teaching	ethics	through	case	studies	in	fostering	ethical	decision-making	and	responsible
leadership.
-	Analyze	the	impact	of	values	and	ethical	practices	on	various	stakeholders	within	an	organization.
-	Assess	the	role	of	emotional	intelligence	in	handling	emotions	and	stress	in	a	professional	setting.

5.	Evaluating:	
-	Critically	evaluate	the	role	of	Indian	ethos	in	developing	leadership	qualities	and	promoting	ethical	behavior	in
organizations.
-	Assess	the	effectiveness	of	different	stress	management	techniques	in	improving	work-life	balance	and	productivity.
-	Reflect	on	the	importance	of	effective	communication	skills	in	building	positive	relationships	with	colleagues	and
stakeholders.	

6.	Creating:	
-	Develop	a	comprehensive	strategy	for	incorporating	Indian	ethos	and	leadership	principles	into	organizational	culture.
-	Design	a	training	program	on	stress	management	and	emotional	intelligence	for	employees.
-	Formulate	a	communication	plan	to	enhance	stakeholder	engagement	and	satisfaction	through	ethical	practices.


