
Management	Accounting

1.	Recall	the	key	concepts	and	principles	of	Management	Accounting	in	order	to	apply	them	effectively	in	decision-
making	processes.
2.	Understand	the	advantages	and	limitations	of	Management	Accounting	in	various	business	situations	and	contexts.
3.	Analyze	and	interpret	financial	statements	to	assess	the	performance	and	financial	health	of	an	organization.
4.	Apply	ratio	analysis	techniques	to	evaluate	profitability,	liquidity,	efficiency,	and	solvency	of	a	business.
5.	Interpret	cash	flow	statements	to	understand	the	cash	flow	position	and	financial	stability	of	an	organization.
6.	Conduct	a	management	audit	to	assess	the	efficiency	and	effectiveness	of	a	company's	management	practices	and
processes.
7.	Prepare	a	Business	Responsibility	Report	to	evaluate	and	communicate	a	company's	social,	environmental,	and
ethical	performance	to	stakeholders.


